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CHAPTER I

PLANNING

10

1:- Objectives of the project"

After a teacher of vocational.subjects has been away

from business or industry for a number not years, what is

the rocedubest pte to let him experience the world in whiph

_his-graduates will go to work? How can. that instructor

retain, upgrade, and update his knowledge,and skillsoto

keep pace with the fast-moving changes in materials, equip -lt

ment, technology, and methodology? Certainly, no services

is rendered wherissa student is grdduated to Compete for

today's jobs withesterday's skills. Grant Venn said of

the vocational teacher': "Once, he settles into the teaching

coutine, he.tends-to be isolated from'newer devaopments in

industry, for he will find dew opportunities pr publications

to help update his knowledge.lbIt was this problem which gave

direction to this effort.

r

4-

The general objective of this, p oject was to formulate

a set of state-wide policies which woul provide for a

continuing and systematic approach to the problem of updating

the content knowledge,of vocational teachers in both secondary

and post-secondary schools. _Specific objectives were:

1: Grant Venn, Man, Education and Work, Post'-secondary
Vocational and Technical Education, American Council on.
Education, 1964, p._35.
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A. To-develop a model' for updating-the occupational%

competency,6f employed vocational teachers.

B. To identify the operational problems encountered

L
by.tbe model-program and recommend policies needed

to faCilitate*and continue such a program at the

state-wide level.- ., .
e

4!
C. To update the occdOational competency of one hun-

dred employe& vocational teachers.

D. To increase the teacherrs awareness of current

psychological and sociologibal stresses of the
ja

work,setting.1

Strategies,

A. Staffing the project

:Dr. William H: Armitrong prepared the initial proposal

for the project and served as the directorvuntil his depart-
.

ure in August, 1970. br. George L. O'Kelley, Jr. then'

assumed the directorship of the project, with considerable

assistance being rendered during the transition by Dr. Paul_
_

Bowdoin.

Although the project.was funded for one year beginning

July i, 1970, work was not actually begun until August 24, 1

1970 when Mr. Robert K. Mabry was appointed as the full time

coordinator: A one-half time secretary had been employed' as

' of July 1, 1070;-her services were shared with the coordinator

- of another project. The project was thereby staffed by a

tt.

t
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'director (serving as an additional. function), a full-time
,

1

. .

coordinator, and'a one-half time secretary.

.B. Coordi4tion

During the initi 1 lahning stages, vocational
1.

teachers and administrators from the University ofsGeorgia,

theStite Department of Education, and from secondary and

post-setondiry schools werethe soiree of much information,
. -

ideas, and council. Formal and 'informal meetings were held
.1

with each of tOese groups to receive and coordinate their

ideas, previous experiences, and professional guidance. I Many

\.

questions of direction nd detail arose and were partially ..

,

or completely resolved during the meetings; unresolved problems
. -,

became principle items on the agenda for the next cdordinition-

meeting. As a result of the assimilation of input from all

4.

interested,sdurces within the State during these exploratory

meetings, a consensus emerged.in the form of a vested.interest

-'in the project. This interest manifested itself by support

and assistance throughout the project. By mid-September,

*1970, the details of procedures, fcifirili, channels -of commu-7L

nication, - a trial modelp.had been completed.

C. Appointment and Use of an Advisory Committee

(1)- An Advisory :Committee was selected and
.1

appointed by Dr. George L. WIelley, Jr.

1
Chairman of the Division of Vocational

, Education, University of Georgia:

9
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' Representation as drawA fiom the.
,

the.
.

University And State DePartment of Edu-

cation Staffs, secondary and postsecondary
%,-

vocational schools,-local systems, and from_
,

. .,

i
c/

..itnclUstry. A list of Advisor committee
, ..,

,

members and trieir occupattdnal affiliations

is attichld as Appendix A..

(1) The Advisory Committee conducted its first

meeting on October 28., 1976; All aspects of

the project were discussed. and some -changeh
-

were recommended and adopted. The in-depth

discussions and sound recommendations by this
a

professionally competent,grodp was of ine'sti-

-t

mahle. value in the refinement and implementation

, of the project.

D. Dissemination of Information

(1) A variety of means were used to disSeminate

inform'ation regardinifthe project, its

objectiveS, means of administration,and

.how one should go about applying for p4rt-: /

icipationl Brief explanatory articles were

published in the-Georgia VocitionalAssoc-

dation publication, local publibations of

the College of.Education,. the University of,

Georgia, and the T & I Newsletter published
.

by the .TrAde and Industrial Education Depart-

ment,'University of Georgia. Also, the

4 1U
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Coordinator was granted time on the' agend of

-several interested. groups who had assembled for

other purposes, such as.thes

a. State Vocational Agricultuke Conference
,P
b. StSte Area School Directors Conference

P

c. State Voc"idnal High School Supervisors.

Conference

State 'Vocational Hbme ,E Conomics

Conference4

(2) The principle means wherebysififormation regarding
11.

the'projedtwas disseminated was by a letter_

t

,
from the Director of Vocational Education,

State Department' of, Education: This letter .

I 4

was addressed to all Superintendents., Principals,

-

School Directors, Systems Directors, Vocational

Supervisors, and Vocational-Teachers. Enclosures

to the letter included a descriptive brochure

with An app14.cation form, a definition of the'

State Department of Education Policies regarding

the program, and a-form on which applicantp

from each school could be Consolidated. A.
,

.

copy of-this-letter and t's -enclosures is"

attached as'Appendbi B.
e

5
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CHAP-TER II

d 4 Of

PARTICIPANT SELECTION,

)

1. 'Types of participants
-

A. All participants wereteachers Hof vocational

O

subjects in ether the secondary or post secondary systems.

B. Participants ranged in age from 24 to 62; the

average age was 43.

C. Participants had been°teaching from 2 to 33 years;
s

the gtoup avers e was 11 years. \
?

D. The typical participant was 1.(:)m -a small town of

a general population, with approximate ly 20%,of the students
,,.

coming from families whose annual income is4less than/$3,000,.

and 19* of the student body comes from minority racial- or

ethniC groups. . -

E.Participantsarerther describedlatrfollows:

O

L.

1
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25%
_from
secondary,
schools

75% from post

secondary schools

t.

M. 'Ed.Specialist

B. S. 20!

73% high school
graduates, with some
college

11N.-

2. Selection criteria

The following prereqUisifts were established for parti-

Cipation in the program:
,4`.

A.. Applicant must be a teacher in a secondary or post

secondary school for a period of one yearor More. (This

requirement was relaxed for applicants applying from secondary

schools attempting to 'Implement the "cluster" program.)

B. Teaching field must encompass. one of the f011owing

vocational-_--service #reas:

(1) Agriculture

(2) Business Education

(3) Vobational Home Economics

(4). Distributive, Education

-(5)Trade- and IndugtrtaI"Edut-iitiiiii
, (including Health Occupations)

-

(6y Technical Education

1.3



. Selection prodedure
4

A. Candidates for participation completed the Application

Form which had been furnished as Indicated in paragraph 2D

Chapter I, and, submitted their application to their respective

local supervisor, director, or principal.

B. A consolidated list of candidates selected at the

local level was forwarded to the Director of Vocational Educatioi

State Department of Education.

C. Each State Supervisor-of a vocational service area

received the applications for that service area.. The State

Supervisor then compiled atlist of applicants who were selected

to participate, and designated the priority in Which each

applicant would be considered for placement.

o
D. The list of those selected to participate, and the

order in which each would be considered, was furnished to the

Coordinator who was physically located at the University of

Georgia.
;

A

E. The Coordinator notified each individual of his

selection and the priority, which had been assigned., A form

. letter, attached as Appendix C, was used for this purpose.
C

4. Selection Results

A. 142 applications were received by the Coordinator.

An UnknOWn number of individuals subMitted applications. which

were not favorably considered at thj local or _State level, and

are noeincluded in the above figure.

B. 4 applications were received from teachers of Industrial

Arts and did not meet the selection criteria.

8
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C. 138 applications met the selection criteria and were

approved for participation by the appropriate State Supervisor.

A'breakot of applications received, by job title and teaching

level, is attached as Appendix D. A breakout of applications

received, by vocational area,and teaching level, is attached as

Appendix E.

1
D. Arrangements were completed for 104 individuals to

4
attend schools, or work in businesses, industries or institutions

as had been requested by the applicant and approved by the

appropriate State Supervisor,. A breakout of participants

placed,by job title and teaching level, is attached as Appendix

F. A breakoutof participants placed, by vocational service

area and teaching level, is attached as Appendix G.

E. 80 participants completed the training planned for

them and accomplished the objectives enumerated in their

original applications. ,20 individuals did not complete the

program. (See Chapter IV for a further discussion of this

subject).

6115
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CHAPTER ill

OPERATION

'1. Revisions of Objectives. 21c) revisions were made in

the objectives as stated in the initial-proposal:-

2. Resultant Modifications. Since the initial objectives

were not revised, no modifications of strategies or reallo-

cations of staff physical resources were necessary.

A

4r
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,CHAPTER IV

FINAL:STATEMENT

1. The objectives of this project, as initially stated

in the proposal, were not changed. The objectives were:

)
A. To develop a model for up-dating the occupational

competency of employed vocational teachers.

B. To identify the operational problems encountered

by the model program and recommend oolicies needed to

facilitate and. contintfeLstich_a .program...at, the_state.-w_ifig.9

level.

,C. To up-date the occupational competency of one

huhdred employed vocational teachers. .

1I

D. To increase the teacher's awareness of current

.psychological and sociological stresses of the work

I

betting.

2. Statement of actual outcomes.

A. Discussion of outcomes in relation to objectives.

The following is 'a description of the outcope of each project

objective.:

(1) This report describes the completed model which.

was designed to update the occupational_COmpetency

ofemployed vocational teachers. The model was__

opereitional and was used for the identification,
-

selectionl-notification',Iand placement of 104

r



vocationil teachers
/
in various businesses, industries,

institutions, and industry, operated sChools,through-
/

out the State./ A chatt reflecting the flow of infor-

mation, action, and coordination, is attached as-
./

Appendix H.

(2) The objec/tive of identifying operational prob /ems

encountered by the model was a continuipg process.

The initial planning was basically sound, however,

ere were some problems which could not be forseen,

and there were some answers to questions which had

not been-ahked until the nitideltasplaced in operation.,

In the planningcprocess, there is a point at which

one must commit the plan to the acid test of'use,

knowing fdll Well that only minor alterationg'could

be made after that. point. All problems which could

be identified befoie the model,was implemented were

resolved and incorporated into the model;_problemd

diicovered after thee implementation of the model

were resolved insofar as possible.' Additional

comments and observations are included in paragraph

five below.

Policies to facilitate and continue the program

at the state -widezlevel are generally adequate.. As

a result of earlyoplanning-coordination Meetings,

questions were posed which would require a policy

Position by the Stati-Department of Education or

the University) of Georgia.

12
18



These questions, -regarding selection criteria,

,the, renewal of teaching permits, travel and
4

subsistence, the status of classes during the

teacher's absence; and conditions under which \\

one may apply for formal University credit, were

.answered in a policy letter published by the

Director of Vocational Education, State Department

of Education. (See enclpsure to Appendix B)

This policy letter was distributed when the program

was announced, and the policies enumerated have

been sufficient and adequate. No additional,

_ ,policies.,. -such-,-are--recommended. .
-(3) The objective of updating the occupational competency

V

of one.hunared4employed vocational teachers in -

the_State was not achieved. Out of the 138 applicant's

who had been identified and approved for participation,

the Vp 100 (by assigned priority) mere notified of-

their selection. It was recognized that attrition

would claim some percentage of that number; there-

fore, four additional applicants were selected from

,VIetOrioroty list. The assumption that a 4% cushion

would\be adequate tb replace any who might fail to

participate, proved,to be tootlow when 20 indivi

duals did not participate after complete arrange-

ments had been made for"their participation. So

far as could_he_aacertained,-fallures-Axrparticipa-W-

13
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4.

were caused by generally legitimate.reasons,

including: (a) illness, (2) 'no longer employed,

(3) enrollment in a college course-during same

period, scheduled for UPDATE, f4) teaching load

changed and precluded participation, (5) suitable

arrangements could not be made for students during
.

the absence of the instructor, and (6) participation

desired at a later date (beyond the date covered

by this project)i'in order, to attend a specific

school conducted by industry such as the Summer

Workshop courses conducted by the Ford and General

Motors Corporations. 80 teachers did participate

in the program, and the experiences gained by

that numberare considered an adecilate basis for

the formation of conclusions regarding-the model.

(4) The objective of increasing the teacheed.awareness-

of current psychological and sociological stresses

of the work etting wa s achieved. Approximately

12% of those44articipating attended structured

courses and seminars conducted by industry; the

remainder were placed in actual work situations.

re,

Many took the employment examinations administered

by the company or the union to determine 'the skills,

now edge,- and attitudes expected of new employees.,
e t

One of the objectives of each participant

was to compare_the_3fork_setting working conditions ,

14

20



wage sciles, employee benefits, and work

relations with their present curriculum. Although

participants were not asked to respond to a

specific question on this subject, many volunteered
__-

the comment that their curriculum would be altered

to stress the importance of "human relations" and

"employer - employee relations". All those. placed

in business, industry or an institution, --assumed

the .role of learner, and actually functioned in

the job as a regular employee. One of the primary

purposes for placement in the employee setting was

for them to experience (again, for some) the psy-

chological and sociological stresses of the working

environment as they vained first hatid knowledge

and skills by a hands-on experience.

21
a
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B. Project evaluation - background information

(1) The initial proposal envisioned the use of

competency examinations, where available, to

measure the improvement,-. of each participant through

a pre-test-post-test arrangement. There were °-

obvious limitations to this method; chiefly,

(a) there were no available competency

----'examinations. for the majoriiy.of the fields

represented by *the-applications feceived,,

(13) there is no agreement as to the validity of
10

those examinations which are available, and

(c) competency examinations could not reflect the
4

change in behavior resulting from learning

not included in the scope` of the examination.

For these,and other reasons, competency

examinations were not used to evaluate'the
t.

Project.

(2) Time considerations would not permit the development

O

I.

a

r

S.

of-teats IXERTiia specifically for.this'Project,

and without some form of mean/gain scores, the

methods'of analysis were limited. The decision was

made to evaluate the program by primarily .subjective

measurements, with special emphasis upon the changes

, 40-which had occured in the classrooi as a result of,

the project.

A

16,
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(3) On .December 1, 1971, ple. John Lloyd and Mr.

Gerald Klein, who are on the staff of the Director

of Vocational Education, State Department of Edu-

cation, were guests of the Project Advisory Ccmmittee.

They suggested that a form be prepared which would

give current and backgrOunctdata on each participant,

and spell ()tit; in behavioral terms t:le objectives each

hopes" to achieve. The back of the form could _be. _

used as a "Training,Plan" whereby the training

station supervisor could-program the work of the

participant to insure that each objective was

attained;. Mr. Lloyd and :Ir. Klein then devised the'.
1

suggested form (see Appendix I) as well, as an example

:,of what the completed form would look like (see-

_:,:lpgendix-Zi-:--This form became the keystone of the',

entire placement process. From the infolfmation

submitted in the initial application and from the

comments of their respective supervisors, directors,
7

and pfincipals the objectives of each participant ,

were listed'on i form.' During 4 later interview

with the parqcipant, either.perionally or by phone,

these.objectiVes were discussed and lefined. This

form became i'"shopping list" of objectives, and

the problem was imply to' locate a training station\

which could and would,provide the participant with

the opportunity to

17
,
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achieve those objectives. The extent to which

thdse objectives were accomplished was considered

a valid measurOent which would be useful4 along

with other data, to make judgements regarding the

project.
0-

C. Evaluation.instruments. It was determined that two

categories of information would be required from participants:

information relating to the administration of the program,,

and information upon which evaluative jddgements could,,be .

based. Two separate instruments were devised for ,ihe.

reporting bf each category of information. Atter-
,

cant was notified of his selection (paragraph 3, Chapter II),
.

he was furnished the report forms in a paCket, with
,

a cover
i

letter explaining their use and2disposition. A copy of the

cover letter and the report forms are enclosed as Appendix

K.
. . : .

. 1

(1)' The Particiyant Data Summary., was used to gather
11,

information for the purpose of completing OE
0

Form 7214, Departmen5of Health Education And
.

1

,

Welfare.
-

A

(2) Th9 Verriication ofAttendance form was designed,

primarily for the purpose its,name implies.

Although *e PrOject was a,"cooperative" type

prOgram, it differed from-other cooperative

programs in thit there was no direct on the'job

supervision by the coordinakor; nor is such

'18

24
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considered nebessary or desirable. It was-felt,

however, that with a number of personnel involved

all over4the State, there should be some means to

verify that the barticipant was in fact at the'

planned place for the prescribed time, and that he'

did perform certain functiohs. This forth was

prepared in recognition of the'fact that business

. peoplle resent the volume of paper ,work associated
. .

with some cooperative effort's. The employer",

supervisor is furnished timis form and he simply

fills in the blanks and returns it-to the CoOrdi--,

nator, or gives it to the participant who returns

it to the,Coordinator.

(3) ,.The .Report of Experiences form was designed to
,,

record general data,as well as specific evaluations

and judgements ragarding the program. The information,,

supplied in:paragraphs 3, 4, and 5 of this report'
0

formed a significant part,of the,basis:upon which

evaluative judgements could behmade. Specifically;

(a) List the objectives of out` artici atiOn and
. .

the degree to which those objectives were

attained4 .Successful completion of 75%'or more

of the objec ves of each participant was

considered significant. '

(b), What new or modified learning activities or

content have been^built, or will be built,

0

25
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.

into Your curriculum?, .(°3e,specific and give

details). The-inclusiof one or more new

learning activities or.content into a curri-
..

culuti was .cciii'Adeked significant. ,,

(c) What dsxour overall' assessment of #1e.

experience and,the- program? This response'was

transposed to ,a scale as fol]lows:,
fz,

Favorable

Favdtable, with qualifications

Unfavorable, with lquOlifications

Unfavorable'

1

A response. of 75% or better which were favorable,

or' favorable with. qualifications, was considersr
.

significant.

(4) The ParticipantEvaluation foim'asked each partidipant

to recbgnize that the true viable of the."work exper-
.

ience" program was direltly related to the resultant

-changes made in the classroom curriculum. The

. .

pirticipanf was asked to make a subjective judgement

about -'the changes,to, the curriculum which "had loden

made" or were "planned to be made" as a result of,

participation in this,prOgram. Their decision was

reflected on a scale which indicated:

No change

Some )change

Signifidant change

Extensive change'

20
O
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A response that at least "some change" had been

made or would be made in the curriculum by at

least 75% .of those participating, would be considered

significant:

The supervisor, principal, or director of

each participant mas also asked to indicate his

judgement of the.changes which had been made.or

would be made as a result of the work experience.

In addition to obtaining the independent 3Udgemehts

of the supervisor', this was considered to be one

method of.inspring that the supervibor/Principail/

directorWas involved, and was kept informed,

P. Evaluation results

(1) Each participant was asked to indicate the degree

to which their fOrmal objectives were achieved as

, result of participating in the Project. 100%

of those participating responded that their objec-

tives were attained.

(4) . To the question of what new or modified learning.
4

activities had beep or
. .

curriculum as a result

Project, 100% of those

with one or more.

801
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would be built into their

of participation in this

participating responded
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(3) In response to the criterion question regarding

the degree et changes made, or planned in the

curriculum, individuals were asked to rate the

magnatude of changes on the following scale:

(a) No change, .(b) Some change,() Significant

change, or (d) Extensive change. Responses are -

as indicated:,

In the judgement of the participants, the following changes

have been or will be made in the classroom curricula-at a

result of participation 3.n 'Project Update:

Changes already completed Change.s planned involve:

involved:

Significant Change

22
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Extensive
Change

Change

27%

Significan

Change

Some

Change

63%
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In the judgement_of the supervisors, principals, and directors,

changes have been or will be' made in the classroom curricula

as a result of participation in Project Update:

1)
Changes already completed

involved:

Some
Change

Changes planned involved:

Extensive Change

Significant
Change

4lVo

,(The above percentages were based upon responses of those

reporting)

(4) In response to the criterion question regarding

the participant's overall assessment of the

experience and th9 program, fttailed subjective

responses were capsuled, categorized, transposed

to a scale most descriptive of the response, and

considered as either:

(a) Favorable
R.

(b) Favorable with qualifications

(c) Unfavorable with qualifications

(d) Unfavorable

23
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The results of this design are depicted below:

96%
Favorable

Favorable, with qualifications

E. Self Evaluation

(1) A random selection of participant responses to the

above criterion question is enclosed as Appendix L.

(2) Although khe reception of this project by the

business and industrial community was not a part

of the evaluation and no comments were' solicited,

several firms felt obliged to submit their comments,

a selection of which is enclosed as Appendix M. No

unfavorable comments were received.

(3) Of the several.letters received from business and

industry, one was

as Appendix N.

selected as typical and is enclosed

F. Letter of Completion: Participants were furnished a

letter indicating the dates and number of days each had

participated in the program. A sample copy of this letter

is enclosed as Appendix 0.

3Q
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3.11easons.for any discrepancies between anticipated and

actual outcomes:

A. '104 teachers of vocational subjects were identified,

selected, assigned a priority,, and notified of their selection.

They were then interviewed and their objectives were defined;

based upon those objectives, arrangements were made for them

to attain those objectives at a suitable work station, an

industry operated school, or seminar. The majority could not

participate until after the normal school year; most desired

to begin their work during the first week of June, 1971.

By the time it was known. hat an individual would not partt-__

cipate, it was too late to replace him with anyone else.

B. The 4% overage which was selected to replace those

who did not participate for one reason or another proved to

be.too small.

C. There were no other differences bet-ween the objectives

and the outcomes.

4. No plans have been.made for a formal follow-up evaluation.

.5. Miscellaneous observations which might be helpful to

others considering embarking on a venture such as this one,

include the following:

A. The early coordination of all those parties interested

in the project is essential. The inclusion and consideration

of their experiences, ideas, and guidance, not only recognizes

the value of their contribution to the project, but also will

.most likely assure their continued interest and support.

25
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B. 'The needs of different applicants, evencin the

same field, may be quite different. Each applicant identi-

`fled those areas where he felt updating was needed most when

he completed the initial application. The immediate super-

visor was encouraged to comment on what learning experiences

the instructor may.need and not be aware of. The State

Supervisor of that vocational area was also given an oppor-

tunity.to comment upon the objectives of an applicant, and

many of them did. The-needs-of one individual may be

satisfied by a 2-day seminar; whereas, the needs of another

may not be adequately met by a 2-week structured course.

There was no attempt made to fit the individual to some

preconceived model, rather, the program was designed to fit

the needs of the individual. Each participant was a part of.

the decision making process as it pertained to where he would

train, when he would train, and how he would train. The only

restriction was that :it must be completed within a period of

two weeks or less.

C. Approximately 30% of the training stations contacted

voiced some concern about the liability which may be incurred

in the event the participant was injured. Five training

stations (Sears, Roebuck is "dn example) insisted that the

participant be placed on the company payroll, at minimum

wage, in order to afford them the same protection as with

other employees.

26
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D. Tactful liaison and coordination with applicants,

supervisors, principals, directors, and the intended work

station sometimes becomes a challenge. After an applicant

has been selected for participation, there are three basic

questions which must be resolved:

(1) What learning experiences are desired?

(2) Where can these experiences be obtained?

(3) What times and dates are acceptable to the work

,station, the-applicant, and the supervisor?

E. are occasions when a work station in business

or industry is not suitable for the accomplishment of the

participant's objectives. Fer example, a mechanic interested

in updating his skills in the area of automotive air condi-
.

tioning may wait a week or more in a local dealership before

someone comes in with air conditioner problems. Even then,

the problem may be solved by the addition of kreon: A three

to five day structured course in automotive air conditioning

is obviously more efficient.

F. The entire concept of "returning to industry and

business" lends itself more readily to the updating of existing

skills than to learning new ones.

G. There are many courses of varying duration taught by

manufacturers for their own dealers. The Ford Motor Company,

General Motors Corporation, Carrier Corporation, Lennox

Corporation, Detroit Diesel, Sears, Roebuck and others conduct

courses on the repair and maintenance of their equipment.
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They are most receptive to having vocational instructors

attend their courses, generally on a space-available basis.

In some instances, they conduct special classes for only

instructors, such as thdSummer Workshop courses conducted

by the Ford and General Motors Corporations. A significant

byproduct of these courses is the opportunity to observe

equipment, materials, audio visual aids, and teaching tech-

niques dmployedly the instructor's counterpart in industry.

H. It would be desirable if sore appropriate method

could be devised, to sensitize supervisions/principals/directors

to the needs for development of their teaching staff.

I. When supervisory personnel in business or industry,

are asked to complete a report of any kind, and return it,

it would be desirable to enclose a self-addressed stamped

envelope.

J. WhIn an individual applies for participation in a

program such as UPDATE, and their application is approved

by their supervisor/principal/director, and later approved

by the State Department of Education, there must be some form

of committment implied. Once an individual is seledted for

participation, it is recommended that the same levels of

administrative authority approve of a withdrawal as approved

"of the initial application.

4
K. In the event the project should be planned and

operated.again, the above observations would be considered

and incorporated into the program.

28
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1
6. Final recommendations which would be useful to the.

Bureau in administering the program under which this grant

was received: None

J
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APPENDIX A

LIST OF ADVISORY COMMITTEE

MEMBERS
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ADVISORY COMMITTEE

V

NAME POSITION

Mr. George Mulling

Dr. George L. O'Kelley, Jr.

Dr. Allene Cross

Dr. Eugene Bottoms

Mr. Alfred E. Jones

Mr. Ed L. Word

Mr. C. M. Culbertson

Mr. James H. Marlowe

State Director
Division of Vocational
Edudation, State
Department of Education

Member
(ex- officio)

Chairman Member
Division of Vocational (ex-officio)
Education'/University
of Georgia

Head, Home Economics .Member
Department, Division
of Vocational Education
University of Georgia

Associate State Director Member.
for Leadership Services
Division of Vocational
Education, State Depart-
ment of Education

Associate State Director Member
for Area Schopls,Division
of VOcational Educatio
State Department of
Education

Coordinator Member
Area Vocational High
Schools, Division of
Vocational Educationc.State
Department of EdUcation

Systems' Director
Coosa Valley Vocational-
Technical School
Rome, Georgia

. Member

Director Member
North Georgia Technical
and Vocational School
Clarkesville, Georgia
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NAME POSITION

Mr. L. L. Leverett Director Member
Marietta-Cobb Area
"Vocational-Technical
School, Marietta,
Georgia.

Assistant iiiiedtor. Member
Columbus Area Vocationql-
Technical School
Columbus,.Georgia

Mr. Kenny Boygtt Vocational Supervisor Met6ber
Waycross-Ware County Area
Vocational High School
Waycross, Georgia

Mr. Robert Hudson Director of Training Member
Lockheed Gedrgia Corpo- .

ration, Marietta, Georgia

Mr. Robert K. Mabry Project Coordinator

Mr. W. G. Hartline
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STATE DEPARTMENT OF' EDUCATION,
....:>.1- ... I JACK P. NIX.' OFFICE OF INSTRUCTIONAL- SERVICES

I
Stale Superintendent of Schools

I? , H. TITUS SINGLETARY.1t
Associgte State intendent of Schools

I
S t. .

a

Oar

°October 2, f970 '

M E a 0 R. AN DU ki

TO:

FROM

SUBJECT

r

School Cuperintendents Area Voqational-Techn ical
--High-School Principal? School Directors
'Vocationai-Teachers_ State Techriical-Vocational
Local Directors 'of. --- --Scho61 Directors
Vocational Education Area iiigh School Supervisors

George W. Mulling, _State Director, Vocational
EdUcation

Back. to Business and 'Industry Experience 'for
Vocational Teachers

o

41

In vies of the rapid technolpgical changes and improve-
ments in business and industry, it is necessary for tejachers in'
these fields, to_update their own knowledge and experiences if
they are to adequately,prepare_students for the existing labor
market. Vocational teachers oklen need information, experience
or skills which are only obtainable from priVate business or
industry. To meet this need, a new, program has been designed
to provide a planned and structured occupational experience
for vocational teacheri. This program will be indiviaually
tailored tothe needy of each participant. It will provide an.
opportunity for 100,vocational teachers in Georgia to.update
their competencies by returning to business or industry for a
two-week period prioto June 30, 1911. .

0

Further dAails are contained in the attached brochure,
policy letter, and 'school application form. Your cooperation
and assistance toward the success of this Program will be great].
appreciated..

GWM:dif

Enclosures ,

40

ECIALCItithlt. Ce4411.40), 1970 1971*
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TO: Coordinator, Project Update .
Division of Vocati °sal gducation
University of Georgia
Athens, Georgia 30601 .

3

Da te

1. Full name:
-2. 'Add'ress: ..

I 3 . School Address:-
.

.
. . .

4 . Teaehin-i field: r

1

5. Number years teaching expe-rience:

6. Y:t'ars in present posi-tion:

7. .$peci...ic areas in which you feel d'eficient or outdated; or,
specific new procedures or equipment on which you need up d a tin g;,,
Or, questioras you need answered (useektra sheets if necessary)

8.
Name and location of. industry or company with which you desire'
do work: (list at le.ast one alternate)

Q. Other comments:,,,I..

do

="
CD

w

z

/

i 7r.
0
CDO.

CO
CD

X
CD

"0
CD

CD .'41
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Policies for 'Planned Work Experience" Program

as defined ::ty

DiVision of Vocational Education
Georgie State Department of Education

1. Participating teachers must be secondary or post-secondary
.

vocational teacheri in Georgia who have been full-time

teachers for one or more years. Area high school teachers

in the cluster programs who have identifieC weaknesses in

one or more of the occupational areas making up the cluster

may participate in this program prior to one year of employ-

ment.

2.- PrograM Credit*

The Division of Vocational ducation, Georgia State

.Department of Education, Will accept satisfactory corn-

pletion of the two -week program in lief five quarter.

. hours of professional credit for permit renewal purposes.

This does .not apply to the minimum 20 quarter hours of

professional credit required for reklewal of the one-year

permit.

3. Teachers participating in the two-week program will be

reimbursed for travel and subsistence in accordance with

state travel regulations. Teachers in secondary or post-

secondary area vocational-technical schools will be reim-

bursed from funds set up for their particular school after

a request hap been made and approved by the appropriate unit
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in the Division of Vocational-tducation to whom the

teacher is administratively linked. Other teachers who are

on approved 172E travel allotment will be reimbursed from

these funds after a request has -biF.Ti-ritaae and approyed by

tve appropriate unit in the Division of.Vocational tdUcation

to whom the teacher is administratively linked.

4. Local system school administrators will have the responsi-

bility of providing suitable learning experiences for students

during the teacher's absence. JO additional state vocational

) funds will be available for substitute teacher pay.

Under special conditions teachers may enroll in the

two-week program on a credit basis with prior approval

by the Division of Vocational Education, University of

Georgia, as part of a planned course of study. The

number of credit hours to be granted and the additional

professional course work required would be established'

by the Divisibn of Vocational. Education, University of

Georgia, on an individual basis.
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IUSTRUCTIONS

1. APPLICANT:

A. Complete application form on back of printed
brochure.

D. Coordinate with local supervisor to insure that
suitable arrangements can be made to continue
quality instruction for your students during
your absence.

C. Discuss your objectives, possible work stations,
and your preference for dates .of Participation,
with your supervisor.

D. Submit your application to your supervisor,
director, or principal.

2. SUPERVISOR, DIRECTOR, OR PRINCIPAL:

P.... Assist applicants, where applicable, to make
suitable arrangements, for the conduct of their
classes during'their absence.

B. If suitable arrangements can be made, and you
concur with the application, enter the name of
tike applicant.on the "School Application" form.

C. Indicate if this work experience is to be used
for renewal of teaching permit.

D. Enter any commentsryou have concerning the
.applicants objectives, desired work station,
primary and alternate dates of participation.

E. Attach individual applications to the School
Application and ,erward'to: Hr. George Nulling,
State Director, Vdcational Education, State

40 Department of Education, Atlanta, Georgia, 30334.
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SUBJECT: Selection for Project Update

TO: PRICAITY:
4

I am pleased to inform you that your application for
participation in the "work experience" program has been
approved at the local and State levels, and forwarded to
me for coordination. The appropriate State Supervisor,
Department of Vocational Education, State Department of
Education, grouped applicants into two priority lists.
Your priority is indicated above to the right of your
name.

I will contact you in the near future to discuss
your objectives ana possible work stations. Iri the mean-
time, please contact me if you have any questions or if
I can assist you, in any way.

RKM:es

. Sincerely,

Robert K. Mabry
Project. Coordinator
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,

APPLICATIONS RECEIVED

BY JOB TITLE

JOB. TITLE SECONDARY
IOST

SECONDARY- TOTAL

...,

Aircraft ilechanics

Agriculture

Appliance Repair
\

Automotive echanics

.

.Auto Body Repair .

.t.

Business Education

Carpentry

l lChemica Technology

Cosmetology

Data Processing Technology'
. .

Diesel Nechanics

.

Distributive 5ducation

Drafting & Design Technology

.Electronic Technology

Electridal Construction
3

Electrci Ueohanical
t.,

Fabric Eaintenance

Farm Uechanics
i

!

Food Service.jianagement
i

Heatihg & Air*Copditioning

Home Ecdnomics (Vocational)

-..

..

5

..

'6

1

'

4

.

1

2.

2

.

2

1

3 '

,...

(t

,

.

'

.

2

1

2

9

6

-7

1

1

4

1
.

G

3

11

1

1

1

7

.

i

.

. .'

'2

6

2

G'

13

2

1

A

1
.

6

1

5

n
13

1

2

1

1

..)..

7'

, 3

.

.

5 0
(continued)



4

JOB TITLE
.

SECONDARY
POST

SECONDARY TOTAL

Industrial/Residential Wiring 3 3

Machine Shop 1 5 G

Masonry Trades .

'2 ' 1 2

r
Mechanical Technology 13 13

. %

Medical Laboratory Technician 2 2

Fetal Trades 71 '.4

Office Lachine Repair - 1 1

Practical Nursing
..

5
.e5

,

Photography
_

1 1

Power Transportation 4 4

,

Printing 1
::k

1

Radio & TV Repair 2 2 4

1

SMall Engine Mechapic, ,
1 a

.1,atci h Repair -\- , ' 1 '1

Welding 1 2 3

.. .

.

.

\

TOTAL ? 36

.

102
,

138

.

'
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,fr

APPLICATIONS RECEIVED

BY VOCATIO ?IAL AREA

I

VOCATIONAL 'AREA SECONW;RY
POST

SECONDARY TOTAL

Trade nd Industrial Edlication
(inCluding'Health Occupations)

21 65 86

Technical EducatiOn

-

29. 29,

Business Education 6 7 13

Agricultural Education 5 1

Horde,Economic's 3 3

utive Education
3

1

TOTALS "36 138

tI

C.
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,r

1

1
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, .

PARTIPAPTS PLACED'
ti

.

BY .d0B TITLE

JOB TITLE SECONDARY
POST

SECONDARY

Aircraft Mechanic 1

Agriculture 3 1

Appliance Repair 2

9AUtomotive LechaniEST.7----

AUto Body Repair 2

Business Educatibn ,r- 5

Caipentry 1

Cheinical Technology 1

Cosmetology 4

Data Processing.. 1

Diesel Hechanics 6

,

Distributive Education 1

Drafting and Design Technology 2 2

Electronic Technology 7

Electrical- C9nstruCtion 1

Elect ro-Neclianical

Fabric Haintenance 1

Farm Liechinics

Food Service Management

Heating & Air Conditioning' 7

Home Economics (Vocational)

TOTAL

1

4

2

2

11

2

1

4

1

6

1

4

9

1

2

1

7

3

(continued)



JOB TITLE SECONDARY
POST.

SECONDARY TOTAL

Industrial /Residential Wiring 2 2

iiachine Shop; 4 4

1;asohry'Tracies

"Hechanica1 ifechnology 3

Hedical Laboratory Technician 2 2

detal Trades 4 4

Office 'neChine Repair

Practical Nursing

Photography- 1

_Power Transportation a 4

Printing 1 .1

Radio and-TV Repair 3 3

'Small Engine :iiechanic 1 1

ltchi Repair .1 1
J.

Welding 1 1

TOTALS

\ /

33 71. 104

I

5

\\
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PARTICIPANTS PLACED

BY VOCATIONAL AREA

-

VOCATIONAL AREA SECONDARY
POST

SECONDARY TOTAL

Trade and Industrial Education
(including Health Occupations)

Technical Education

Business Education

Agricultural Educa:tion

Home EconomiCS

Distrthutive Education

TOTALS .

20

6

- 3 --&

, 3

1

- ,

51

14

. 5

,1

71

14

11

4

3

1

33 ,

, 71 104'
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t
i
t
u
t
i
o
n
.
.
 
I
n
 
t
h
e
 
c
o
l
u
m
n
s
 
p
r
o
v
i
d
e
d
,
 
e
n
t
e
r
 
t
h
e
 
t
i
m
e
s
 
d
a
t
e
,
 
p
l
a
c
e
,
 
s
u
p
e
r
v
i
s
o
r
,
 
a
n
d
 
a
c
t
i
v
i
t
y

p
l
a
n
n
e
d
 
t
o
 
r
e
a
c
h
 
t
h
e
 
o
b
j
e
c
t
i
v
e
(
s
)
.
\
-
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APPENDIX J

SAMPLE, FORM

(I,NSTP.UCTOR DATA-TRAINING PLAN)
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I
n
s
t
r
u
c
t
o
r
'
s

N
a
m
e
:

-
H
e
n
r
y
.

,
.
o
 
J
o
n
e
s

"
S
c
h
o
o
l
 
;
-
A
t
h
e
n
s

A
r
e
a
 
V
o
-
T
e
c
h
 
S
c
h
o
o
l
.

.

1

.
1

.

,

P
R
E
V
I
O
U
S
 
W
O
R
E
 
E
X
P
E
R
I
E
N
C
E

E
m
p
l
o
y
e
r .

.
 
D
a
t
e
s

.

,
.

-
D
u
t
i
e
s

.

.

C
i
t
y
 
o
f
 
D
e
c
a
t
u
r

.
-

D
e
c
a
t
u
r
,
 
G
a
.

'

,

M
a
y
 
1
9
6
2
 
t
o

J
u
n
e
 
1
9
6
3
.

.

.
,

C
i
t
y
 
b
u
i
l
d
i
n
g
 
i
n
s
p
e
c
t
o
r
 
c
o
n
c
e
r
n
e
d

w
i
t
h
 
c
o
m
p
l
i
a
n
c
e
 
w
i
t
h
 
e
l
e
c
t
r
i
c
a
l

C
o
d
e
s

_
,

,
.
'
;

.
.
.

J
o
n
e
s
 
E
l
e
c
t
r
i
c
 
C
o
.

1
4
 
E
a
s
t
 
T
h
i
r
d
 
S
t
.
.

D
e
c
a
t
u
r
,
 
G
a
.
"

.
,

.
,

l
e
e
n
e
r
a
l
 
e
l
e
c
t
r
i
c
a
l
 
c
o
n
s
t
r
u
c
t
i
o
n
.
-

J
u
n
e
 
1
9
6
1

r
t
o

I
n
s
t
a
l
l
e
d
 
w
i
r
i
n
g
,
 
p
a
n
e
l
e

a
n
d

A
p
r
i
l
 
1
9
6
.

c
o
n
t
r
o
l
s
-
i
n
 
n
e
w
 
b
u
i
l
d
i
n
g
s
.

.
.
,

.

-
-

,

M
o
l
i
n
e
 
E
l
e
c
t
r
i
c
 
C
o
;

C
o
l
u
m
b
i
a
 
R
o
a
d
.

S
m
y
r
n
a
,
 
G
a
.

q
.

,

1
9
5
9

G
e
n
e
r
a
l
 
e
l
e
c
t
r
i
c
a
l
 
c
o
n
s
t
r
u
c
t
i
o
n
'
.

I
n
s
t
a
l
l
e
d
 
w
i
r
i
n
g
 
i
n
 
r
e
s
i
d
e
n
t
i
a
l

t
o

1
9

b
u
i
l
d
i
n
g
s

6
1

0
"
:
"
:

4
.
.
-
-

C
A
'

.

-
-

.

.

fr

I
n
s
t
r
u
c
t
i
o
n
a
l

N
O
.
 
Y
a
a
r
s

I
n
d
u
s
t
r
i
a
l
 
E
l
 
e
 
c
 
t
r
i
 
c
i
 
t
i
y
e
c
.
c
h
i
n
g
.
:

8

-
I
N
S
T
R
U
C
T
O
R
'
S
 
O
P
a
C
T
I
V
E
 
(
S
)

D
U
R
I
N
G
 
T
H
I
S
 
E
X
P
E
R
I
E
N
C
E

N
u
m
b
e
r

O
b
j
e
c
t
i
v
e

I
n
s
t
a
l
l
 
w
i
r
i
n
g
,
 
p
a
n
e
l
s
,
 
m
e
t
e
r
s
,
 
a
n
d

r
e
l
a
t
e
d
 
e
q
u
i
p
m
e
n
t
 
i
n
 
h
i
g
h
 
r
i
s
e
 
c
o
m
-

p
l
e
x
e
s
,
 
u
s
i
n
g
 
b
l
u
e
p
r
i
n
t
'
 
a
n
d
 
d
r
a
w
-

i
n
g
s
 
a
n
d
 
c
o
m
m
e
r
c
i
a
l
l
y
 
a
v
a
i
l
a
b
l
e

t
o
o
l
s
 
a
n
d
 
b
q
u
i
p
m
e
n
t
,
 
t
o
 
c
o
d
e

s
i
e
c
i
f
i
c
a
t
i
o
n
s
.

-
I
n
s
t
a
l
l
 
w
i
r
i
n
g
 
c
i
r
c
u
i
t
s
 
i
n
 
n
e
w

b
u
i
l
d
i
n
g
s
 
b
y
 
u
s
i
n
g
t
h
e
'
4
-
w
i
r
e

s
y
s
t
e
m
:

I
n
s
t
r
u
c
t
i
o
n
s
 
l
e
r
 
c
o
m
p
l
e
t
i
n
g
 
r
e
v
e
r
s
e
 
,
s
i
d
e

01
1

1.
4,

^
w

an
l

"
e
p
a
i
r
 
c
o
m
m
o
n
 
s
m
a
l
l
 
h
o
m
e
 
a
p
p
l
i
a
n
c
e
s

b
y
 
d
i
a
g
n
o
s
i
n
g
 
p
r
o
b
l
e
m
,
 
c
o
m
p
l
e
t
i
n
g

r
e
p
a
i
r
s
,
 
u
s
i
n
g
 
t
e
s
t
.
a
n
d
 
r
e
p
a
i
r

d
q
u
i
p
m
e
n
t
 
c
o
m
m
o
n
l
y
 
a
v
a
i
l
a
b
l
e
'
 
i
n
 
s
h
o

o
r
d
e
r
 
a
n
d
,
s
t
o
r
e
 
p
a
r
t
s
,
 
a
n
d
 
f
i
g
u
r
e

C
o
m
p
a
r
e
 
t
h
e
 
l
a
t
e
s
t
m
a
t
e
r
i
a
l
s
,

e
q
u
i
p
m
e
n
t
,
 
a
n
d
 
t
e
c
h
n
i
q
u
e
s
 
u
s
e
d
 
i
n

e
l
e
c
t
r
i
c
a
l
 
c
o
n
s
t
r
u
c
t
i
o
n
 
w
i
t
h

h
e

c
u
r
r
i
c
u
l
u
m
 
I
 
n
o
w
 
t
e
a
c
h
.

,

I
n
 
t
h
e
 
f
i
r
s
t
 
c
o
l
u
m
n
 
o
n
 
t
h
e
 
r
e
v
e
r
s
e
 
s
i
d
e
,
 
e
n
t
e
r
 
t
h
e
 
o
b
j
e
c
t
i
v
e

n
u
m
b
e
r
(
s
)
 
w
h
i
c
h
 
c
a
n
 
b
e
 
s
a
t
i
s
f
i
e
d
 
a
t
t
h
i
s
 
c
o
m
p
a
n
y

o
r
 
i
n
s
t
i
t
u
t
i
o
n
.

I
n
 
t
h
e
 
c
o
l
u
m
n
s
 
p
r
o
v
i
d
e
d
,
 
e
n
t
e
r
 
t
h
e
 
t
i
m
e
 
p
e
r
i
o
d
,
 
d
a
t
e
,

p
l
4
c
e
,
 
s
u
p
e
r
v
i
s
o
r
,
 
a
n
d
.
a
c
t
i
v
i
t
y
 
p
l
a
n
n
e
d

t
o
 
i
n
s
u
r
e
 
t
h
a
t
 
e
a
c
h
 
o
b
j
e
c
t
i
v
e
 
i
s
 
'
r
e
a
l
i
z
e
d
.

.
-



T
R
A
I
N
I
N
G
 
P
L
A
N
-

-
-

,

C
o
m
a
n
S
T

J
o
n
e
s
 
E
l
e
c
t
r
i
c
 
C
o
.
 
I
n
c

R
e
p
r
e
s
e
n
t
a
t
i
v
e

R
o
g
e
r
 
L
.
 
D
a
v
i
s

p

J
a
c
k
s
o
n
 
L
a
n
e
,
 
D
e
c
a
t
u
r
,
 
G
a
.

t
i c
.

A
d
d
r
e
s
s

.
 
F
r
o
m

F
e
b
r
u
a
r
y
 
l
t
o

P
e
b
 
1
4
,
 
7
1

T
e
l
e
p
h
o
n
e

-
2

5
 
3
1
7
1

F
r
o
m

t
o

aa
m

ar
an

ao
m

ar
im

aM
m

aa
ag

aa
lw

a*
*m

am
a

I
n
s
t
r
u
c
t
o
r
'
s
'

O
b
j
e
c
t
i
v
e
s

D
e
p
a
r
t
m
e
n
t
 
o
r

W
o
r
k
 
S
t
a
t
i
o
n

S
u
p
e
r
v
i
s
o
r
,
 
o
r

F
o
r
e
m
a
n

.
-

D
9
.
t
e
 
a
n
d
 
T
i
m
e

i
.

A
c
t
i
v
i
t
i
e
s
 
o
r
 
E
x
p
e
r
i
e
n
c
e
s
 
P
l
a
n
n
e
d

1
,

2
 
a
n
d
 
3

A
l
l

\
.

\
A
.
 
L
.
 
J
 
h
n
s
o
n

(
o
v
i
n
e
 
)

F
e
b
r
u
a
r
y
 
1

0
:
0
0
 
-
 
5
:
0
0

_
_
_
_
_
_

T
o
l
k
i
r
o
f
 
c
o
m
p
a
n
y
 
o
f
f
i
c
e
s
,

f
a
m
i
l
i
a
r
i
z
a
t
i
o
n

w
i
t
h
 
C
o
m
p
a
n
y
 
o
p
e
r
a
t
i
o
n
s
,
 
r
e
v
i
e
w
 
a
n
d
 
d
i
s
c
u
s
s

.

.
.
.
.
.
p
r
o
j
e
c
t
s
-
i
n
-
p
r
O
g
r
e
-
s
s
T
-
-
i
f
f
t
f
6
d
i
f
c
e
 
c
o
-
 
w
o
r
k
e
r
s
.

.
-

1

.

a
n
d
 
2

,
.

w
o
r
k
 
s
i
t
e

.
.

1

-

J
.
 
T
.
 
O
w
e
n
s

(
f
o
r
e
m
a
n
)

8
:
0
0
 
-
'
5
:
0
0

'

1
 
-
 
5
 
F
e
b
.
,
 
a
n

-
a
9
 
.
F
e
b

,
,

.

W
o
r
k
 
o
n
 
s
i
t
e
 
w
i
t
h
 
a
c
t
u
a
l
 
i
n
s
t
a
l
l
a
t
i
o
n
s

i
n

p
r
b
g
r
e
s
s
 
a
t
 
t
h
a
t
 
t
i
m
e
.

.

.

.

3

t
r

.

0

-

\

R
e
p
a
i
r
 
S
h
o
p

(
S
e
r
v
i
c
e
 
D
e
P
t
.
)

;

M
r
.
 
F
r
e
d
 
S
m
i
t
h

,

8
"
 
:
0
0
 
-
 
5
:
0
0

.
 
1
0
 
a
n
d
 
1
1
F
e
b -

-
-
.

.
'

.

W
o
r
k
 
o
n
 
b
e
n
c
h
 
w
i
t
h
 
M
r
.
 
'
S
m
i
t
h
,

s
e
r
v
i
c
i
n
g

e
q
u
i
p
m
e
n
t

e
a
i
p
t
h
e
n
t
 
t
o
 
b
e
 
s
e
r
v
i
c
e
d
 
a
t

g
h
a
t
-
 
-
t
i
m
e
.

.
'

A
l
l

A
l
l

.

.
.

A
.
 
L
.
 
J
o
h
n
s
o
n

.

8
:
0
0
 
-
'
5
i
0
0

1
2
 
F
e
b
r
u
a
f
y

k
e
v
i
e
w

a
n
y

o
f
 
e
x
p
e
r
i
e
n
c
e
f
:
_
a
n
d
d
i
s
p
O
s
s
i
o
n
 
o
f

.

p
r
o
b
l
e
m
s
 
e
n
c
o
u
n
t
e
r
e
d
.

-
-

,
,

.
.

.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
1

,

.
-

.

.

.
.

-

.
.
-
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TO;

41

MEMORANDUM

`FBOM: Robert K. Habry, Pro-fact Coordinator
Project Update

RE: Projectypdate

. . .

Enclosed you,will find forms designed for the orderly
administration and evaluation of the "Work Experience" pro-
gram-for-whith:yd5b-h-TV7iSeen selected. you are requested
to complete and dispose of the forms as cpnscientiously
and expeditiously as possible,, in accordance with the follow-
ing instructios.:

1. PARTICIPANT DATA SUKUARY.: 'Complete this form in
one copy and 'return to the Project Coordinator at any. time
after selection, but not ,later' than June 15, 1971. Infor-
mation gathered by this instrumeit will be used to complete
a similar report for the entire project. You may use type-
writer, pen,'or pencil, o lOng as it is legible.

1 4

2. REPORT OF EXPERIENCES: Complete this fcfrm in
three copia7Furnish.one to.the Project Coordinator with-
in five days after completion of\the work experience, or by
June 151 1971, wIliohever is earlier. Furnish one copy to.
your Supervisor, iPtincipal, or Director. Forward one copy,
if considered appropriate, to the company or institution where

,your training was received.
J

I

1

a._ The contents of thisreport *ill be consolidated
with others from the same yocational
pertinent,elements will beextracted, and a
general distibution of e lesson's ,learned .

q- will be made to others i
pn

the field. You
J may therefore expect, to receive some benefit

from the experiences of others.'

b. Give'particuar attentionEto,question number
4. The true value of your experience is
directly related to any change in your instruct-

, ion. Be as specific as. possible as you relate
what you have.done or plan to do, in the claSs-
room, as a result of.this_experience.

6-8



page 2

3. PARTICIPANT EVALUATION: Two copies of this form
are enclosed. One is to be completed by you, and the other
by your Supelvisor, Director, or Principal. Return both
copies to the Coordinator within firs days after completion
of the participation period.

4. VERIFICATION OF PARTICIPATION: Furnish your contact .

at the company (or institution) with the enclosed form letter.
It has been designed to permit him to complete it with the
least possible effort. Its purpose is to verify that you
did participate in a work experience program, the period
involved, and the general nature of the experiences. Since
this project is state-wide and not directly supervised,
this was considered the best means of verification. Return
the completed form t6 the Project Coordinator along with
the other reports required..

Please feel free to call me or write to me if I can
be of any assistance.

Enclosures (4)

1.

.



DA.(?': SU;1:7,RY

PlanncZ work experience program to update experienced
vocational teachers.

1. participant Data;

Namef.

Age:

c. Sex:

DATE

t. Racial or ethnic background:
i

.:. .

,

e. '1.Tiet Nam veteran? Y .

1

f. Highest degtee earned, fi
.

I I

g. Total yearslof employment in the field of education:

1

/

Title of present

2.. Grade level(s) tto ,thich you relacL

3. isea of service 1of school ::here employed: (check one)

4. Rural or small town - general population:

Rural or small town - poverty area:

c;. Urban genera population

c_1, Urban - poverty area:

es. Suburban:



Student body of school, in terms of the percent who come
from s",'=ified minority racial or ethnic backgrounds:

a. Negro cr black

b. Puerto Rican

c. iiexican American

d. American Indian

e. Oriental

Estimate Percentaqi.,

5. Your estimate of the percentage of the student body of
your school who come from families whose annual income
is $3,,000 .or less':

6. Are you preparing for work in a different field? .

0

71
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REPORT OF EXPERIENCES

"A PLANNED OCCUPATIONAL EXPERIENCE FOR VOCATIONAL TEACHERS"

. BACKGROUND DATA:

a. Name:

b. Address:
0

c. School Dame.

d. School Address:

e. Teaching Area:

f. Office Phone Number:

g. Was travel and subsistence 'reimbursed?

h. Miles from residence to work site:

2. PARTICIPATION DATA: (Use separate sheets as necessary,
keyed to appropriate paragraph numbers)

a. Name and address of business or industry with which

you worked:

b. Name and phone number of your supervisor:

c. -Dates of participation: From thru

,From . thru

d. Describe:

(1) Any new and/or different labor saving devices or

processes:

72
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4

ca.

(2) The nature, type, location and cost of any resource

instructional material:

(3) Type, location, and availability of in-service schools:

r

-1(4) New production materials or equipment in user

(5) Special programs, processes, or procedures encountered

which have relevance to meeting the needs of the disadvan-

-Lged or handicapped: ,

4

(6) Job titles, job descriptions, and activities encountered

I

which could be a career "sub-goal" (somewhat less than the

career goal of presently organized training prograMs):

L
2
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.. List the

to which

objectives of your participation and the degree

.

th6se objectives were attained:

,

./

Re

ir

4, ,What new or modified learning activities or content have been

built (or will be built) into your purriculum? (Be specific

and give details.):

.0.

-..

, ;

t .

....wk.,. t

s

0

5. Whatis your overall assessment of the experieni....,e and the

program?

4

6. What do you consider to be your next step to keep .you updated

in your skill?
i

.v.

Date:' Signature:

74
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,

PARTICIPANT EVALUATION

NAME OF PARTICIPANT:

INSTRUCTIONAL AREA:

SCHOOL:

The value of the work experience program is directly related

to the .resultant changes made in the classroom curriculum. Please

indicate your assessment of the new or modified learning activities

or Itent which has been added to the curriculum as a result Of

this participation in the "Work Experience" program: (Check the

appropriate box (s))

CHANGES COMPLETED CHANGES PLANNED

/ / N. change

/ . / Some change

. .

/ / Significant change

/ / Nn change

/ Some change

/ 1 Significant Change

/ / Extensive change / / Extensive change

(Date)

ti

e

(Signature)

75

(Title or Position)
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' Jate:

O

TO: Cu.rdin%tor, rrojectU2IATE
Divi.ion )f Voctti.mal hduclti.n
Univer::ity of Geor6ia
Atneno, Georgia 30601

a

, a teacher/

infructor at participated' in a

work experience program with,thi Company during the period

0 thi.ough The general nature of the work

experience: in ghich this individual participated and ..atisfacturily

competed 'included (use back of page or .,eparate sheet aJ necess4ry):

7

4

.

Signature

Position or title

76
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APPENDIX L

RANDOM SELECTIONTION OP COMMENTS

FROM PAHTICIPANTS
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A RANDOM SELECTION OF COMMENTS FROA PARTICIPANTS

1. "This is an excellent - program of great value; it fills
a long standing need, and provides a very profitable
experience for the instructor." (Electronic Technology)

2. "This has been a most informative experience. It has
fulfilled a personal desire to learn more about some
surgical 'procedures that I never had the opportunity to
observe. Consequently, I feel that I can teach more
effectively with the self confidence of knowledge and
understanding."' (Nurse)

3. "This is the best possible way for an instructor to
obtain experience in fields in which he has not special-
ized,, and to become familiar with current industrial
techAiques and equipment." (Drafting, and Design Tech-
nology)

4. "The program is good and long overdue. The experience
.was very interesting and .informative and will help me
as a teacher." (Electronic technology)

5. "I think it was
I have ever had
(Agriculture),

" "Indispensable
(Small engines)

. 7. "It was highly
some unrelated
(Watch Repair)

8. "Excellent. It was a wonderful experience for me. I

can now update my Refrigeration Program and know. that I
am in step with industry." (Refrigeration)

9. "I would like tol'express-my thanks and appreciation for
getting me admitted to the two-week class_At.Carrier.
This is the type of training that I have felt a need for
these past four or five years. I hope it is only the
beginning of more and better classes. Every instructor
in this field should have this opportunity." (Heating
andAir Conditioning).,

the best and most meaningful experience
in updating my training for my job."

for providing current instruction."

satisfactory, -- far better than taking
course purely for certification purposes."

78
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0 10. "I feel the program was"a complete success. I have
c ,,gained valuable knowledge in the field of instruMentation.

" (Mechanical Technology) .

.. _

11. "I think it was time well spent. I plan to use the
knowledge gained from this program here and now. The
experience gained is rewarding to me and the :student.
The piogramois a definite upgrading of vocational

(Auto Mechanic) ,

,

12. "These two weekS have definitely beer-1ga learning exper-
ience for me and one that is directed to'my particular
area of teaching." (Nurse)

13: "'feel that I was helped in many ways, and that this
is'a realistic plan for-instructors to see and know,
what is needed to relate to students who go into
industry:9--*'"I feel that this was a profitable exper-
ience and it will help me to be a better instructor.
(Welding)

14. "The opportunity of working in this program has been -

beneficial and rewarding. The first hand experiences
which I"can relate to the clabsroom will be so much
more meaningfulto the studenicswthan material read from

°textbooks "' (Business Education)''

15. "This is what we have needed and will need to keep up
with 'industry.,-' A j oy -0-be a-part of the program."
(Auto Mechanic)

16. "Program is worthwhile. It helps tb get exposed to latest
equipment.and techniques used in,the industry." (Data
Processing Technology)

17. "The experience was well worth the time speht in the
program. I feel that Project Update is a start in the
right direction to help raise our vocational" standards
and ability to meet the demands of today and the future.
'I am 'very well 'satisfied with the program and hope to
participate in it again in the future." (Machine Shop)

18. "Very worthwhile. I thoroughly enjoyed being' with these
professional people and appreciate the opportunity. The
experiences pined are invaluable." (Business Education)

19. [..A most valuable experience! I hope the program can be
continued whether anyone needs certification or not.
(Metals Cluster)
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SELECTEb'COMMENTS FROM BUSINESS AND INDUSTRY

1. "This instructor has been,a stimulus to our department;
we enjoyed having her.",(MacOn Hospital, Macon Georgia

2. "The experience,and"rocedures this man received wil
better enable him to teach and prepare his students to
excell in their chosen career field "u . "This ill
enable him to prepare his students as to what will be
expected of them and also what they can expect.fr m,
their effotts." (Dixie.Engine Company, Atlanta, Ga.)

3. "Ilfeel'that this program has been utually-beneficia/
,

foi both
m

Mr. Wheeler and our' organization; 'like
to see it continued." (Johnson MotOrse Inc., LaGrange,
Georgia) -

1 .

1 .
.

.
.

4. "We' are, pleased to have Mr. Smith visit our place for
the purpose of having a better understanding of our .

problem and therefore would be more able to teach his
peOple so that they can ibe of bettet benefit to the
industry." (Mack Trucks, Inc., Atlanta, Ga.)

5. ."We're pleased that DeKalb Technical School's aim is to
train students with the latest information and equip-
ment. With rising costs and demand fOrltrained men,
we welcome students trained to.the tunelof the day."
Cummins Georgia Diesel, Inc. , Atla'ntaHGa. )

I

6. "We commend the Department of Education for beginning
this work experience program. Knowledge of employers
needs sholild enable you to establish, a curriculum which
provides the most value to your students and to industry.".
(Yancy Brothers4 Inc., Atlanta, Ga.),

, I

7. "We would be delighted to have this instructor at any
time in the futur for another visit.."I (Chief Horti-
culturist, Callawa Gardens,'Inc., Pine Mountain, Ga.)

,

1 :

8. "Because of this teacher's responsibleness, enthusiasm
and interest in all the areas she spent time in, we -

feel,that her visit was of as much value' to us as it
was-to het."... (VA Hospital, Dublin, Geotgia).

9. We are happy to have.had the opportunity to participate
in this project." (Alamo Shirt Co.,: Alamo, Ga.)

1
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10. "We feel very fortunate to have been able to have him
work with us." '(Home Hart Building Center, Rome. Ga.)

11. "We are pleased with Mr. Anderson's interest in new
products and impressed with hiS ability to repair and
calibrate many of our current instruments. His serious
,and conscientious approach to his assignments here in
the Repair Center reflect well onn him, personally and on
the vocational program. We are lore than happy to
continue this program with other instructors who may
request assignment with us." (Hewlett-Packard Corporation,
Atlanta, Ga.)

12. "172 sincerely appre iate.your confidence in our company
in allowing Mr. Turner to work with us on your Project
Update." (President, Southern Oxygen Supply Co., Atlanta,
Ga.)

. -
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SAMPLE LETTER

SIJPERVISOR TO

FRO:d CORK STATION

A PARTICIPANT



May 7, 1971
Our 824 Year

Mr. -Glenn Mauney
Instructor -North Ga. Tech and Voc. School
Coordinator, Project UPDATh
Division of Vocational Education
University of Georgia
Athens. Georgia 30601

Dear Mr. Mauney:

It has been areal pleasure having you, in our plant for
the past two weeks and we are ddlighted that you choose.
the Gainesville Iron Works' to make a small contribution
to the future of our youth in sharing our experiences in
foundry practices and procedures. To you _aid your people
we etend the invitation to use our facilities and to
visit, us whenever possible.

Sincerely yours,e

GAINESVILLE IRON WORKS, INC.

V. C. Puckett
President

VCP:jam

cc: University of Georgia
Athens, Georgia
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DISTRIBUTIVE EDUCATION
AGRICULTURAL EDUCATION
HOME ECONOMICS EDUCATION
INDUSTRIAL ARTS EDUCATION
USINES3 AND OFFICE EDUCATION
TRADE AND INDUSTRIAL EDUCATION

THE UNIVERSITY OF GEORGIA
COLLEGE OF EDUCATION

DIVISION OF VOCATIONAL EDUCATION
ATHENS. GEORGIA 30601

(current date)

Mr. Robert M. Smith
Coosa Valley Vocational-Technical School
112 Hemlock Street.

vRome, Georgia 30161

Dear Mr. Smith:

Records on file at the Division ofVocational'

Education, the University of Georgia, indicate that

you. satisfactorily participated in the "Planned Work

Experience" program (PHOJECIVIPWLTE) during the peribd

June 7, 1971 to June 23, 1971 for a total

t

,of two (2) weeks

GLOIK:es

Sincerely,

-

G. L. 0,KelleY,"Jr..
Chairman-

cc: Diraclor

Coosa Valley V-Tech School
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